
SNAPSHOT 

HUMANITARIAN SUPPORT TO                     

MIGRANTS IN WESTERN TANZANIA 

ACTIVITIES IMPLEMENTED  

I. Continuation of registration in Kigoma     

Rural  

Mass registration with IOM support was        

interrupted from 22 December 2014 to 9      

January 2015, during which the TID continued 

registration at the Kigoma Regional                

Immigration Office without IOM supervision, 

registering 143 individuals autonomously,   

further underscoring the ownership and the 

success of prior capacity building efforts.      

Upon resuming its operation, and following a 

refresher course for immigration officers to be 

stationed at the next site, mass migrant       

registration was finalized at Bitale.  

PROJECT OVERVIEW                                                                            

In close cooperation with the Government of Tanzania, IOM Tanzania has since 2014 launched 
the ‘Humanitarian Assistance to Migrants in Western Tanzania’ programme, which promotes a 
comprehensive and protection-sensitive migration management approach to tackle the             
migration crisis - engendered by “Operation Kimbunga” - and provides alternative solutions 
based on the principles of human rights and humanitarian border management. This involves 
the registration of stranded and vulnerable migrants in the border regions with Burundi, Rwanda 
and Uganda in view of regularizing their status in Tanzania or assisting in their Assisted Voluntary 
Return (AVR) to their country of origin. 
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II. Launching registration in Buhigwe district 

From 10 to 27 January 2015, IOM moved its operation further North-East to Buhigwe district to 

cover Buhigwe Town and three nearby wards: Janda, Manyovu and Kilelema, with population 

mapping starting on 13 January. Since the population is a lot more dispersed in this location, and 

migrants are fearful of the authorities after Operation Kimbunga — with people for instance      

reacting negatively to large vehicles — IOM and the TID employed a different strategy to reach 

out to people. This implied speaking to households and individuals one-to-one, and involving 

Ward Executive Officers and Village Executive Officers to brief the population. Migrants were 

then slowly willing to come forward, but the process was much more time consuming as people 

waited for their peers to register, before having the confidence to register themselves. Buhigwe 

district also confirmed TID commitment with the government produced Standard Operating      

Procedure since, despite many refugees residing in this area, these were not accepted for          

registration. In some instances, 8 out of 10 applicants were refused based on this principle, and 

in    total, 735 households have been registered in Buhigwe district representing 1,467 migrants.  

IV. Preparations to register in Uvinza district 

TID and IOM will now be covering the following sites 

in Uvinza district: Kazuramimba, Illagala, Nguruka, 

and Herembe. Following a meeting with local            

authorities to inform them of the exercise, the         

operation is set to start in February in Kazuramimba, 

after which the team will move to Heremba, Illagala 

and Nguruka, where a high number of irregular      

migrants are reported to be living. Again                  

circumstances are challenging: at Nguruka site there 

is no petrol station to fuel the vehicles and at       

Herembe site the team will have to camp.   
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III. Reaching water-surrounded wards in Kigoma     

Rural District  

On 30 January, IOM started population  mapping and 

registration in Mwamgongo, Kigoma Rural. Due to 

weather circumstances IOM was previously unable to 

reach this location, which is surrounded by water and 

only accessible by boat, rented out on a daily basis for 

the 3 hour return trip. IOM simultaneously started 

population mapping at Kagunga site, accessible after a  

drive through Burundi and requiring a journey by foot 

for another two hours.  
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